POSEY COUNTY COMMISSIONERS AND POSEY COUNTY COUNCIL, JOINT
MEETING, THURSDAY, MAY 9, 2024.

The Board of Commissioners and the Posey County Council met in a Joint Meeting at the Hovey
House, 330 Walnut Street, in Mt. Vernon on Thursday, May 9, 2024.

Council members in attendance: Heather Allyn, Dave Dausman, Zach George, Jerry Chastain,
and Brandon Deig. Commissioners in attendance: Bill Collins, Bryan Schorr, and Greg Newman.
Auditor Maegen Greenwell was also in attendance.

Heather Allyn called the Joint Meeting of the Posey County Council and Posey County
Commissioners to order.

H. Allyn stated that this meeting is to discuss the County ARPA funds that are available and to
make a plan to spend these funds. Mrs. Allyn stated that the County must have the utilization
plan finalized by the end of 2024 and the funds spent by the end of 2026. Mrs. Allyn stated that
the County has roughly $1,477,317.10 to utilize.

H. Allyn stated that the two boards would hear from the following presenters:
Grow Poseyville

Posey County Sewer District

Marrs Township

New Harmony City

POSEY COUNTY SEWER DISTRICT
Council member Dave Dausman spoke as the Council representative to the Posey County Sewer
District, along with the president of the board, Pat Beamon.
Mr. Dausman briefly updated the Wadesville expansion project, stating it is 99% complete. 392
homes are connected to this expansion project, along with 25 homes connected to the Harbor
Town facility.
Mr. Dausman stated the major ask of the Sewer District currently is funding for a full-time
employee, which the district currently does not have. Mr. Dausman stated this would be an
operations- manager/accounting manager.
Mr. Beamon stated that several new members joined the sewer board recently, and the focus has
shifted from building new plants and facilities to utilizing the current infrastructure in New
Harmony, Poseyville, and Mt. Vernon. Mr. Beamon stated that there are currently three
preliminary engineering reports for the Stewartsville, North Posey, and Eastgate subdivisions in
conjunction with the funding request that was due April 1. Mr. Beamon stated they should know
something in June or July. Mr. Beamon stated that the district is currently bringing in just enough
funds to survive.
Mr. Beamon stated that $750,000.00 in funding would be enough to cover the preliminary
engineering reports that are out and the expense of a full-time employee.

H. Allyn asked about the 13 acres owned by the district that are for sale. Mr. Beamon stated that
it is for sale with an asking price of roughly $300,000.00. H. Allyn asked for thoughts on a
proposal for Posey County to purchase this land and use it at a later time for a spec building for



prospective buyers. Mrs. Allyn stated this would give the County a spec building site for later
consideration and fund the Sewer District.

B. Schorr stated this has been discussed, and there are questions regarding the flood plan.

B. Schorr made a motion to allocate $450,000.00 to the Posey County Sewer District; D.
Dausman seconded. The motion carried with a vote of 8-0.

B. Schorr made a motion to allocate no more than $300,000.00 to allow Posey County to
purchase the 13 acres of land sold by the Posey County Sewer District; Z. George seconded. The
motion carried with a vote of 8-0.

GROW POSEYVILLE PRESENTATION

Joeseph Neidig with Grow Poseyville, Justin Rutledge representing Poseyville Town Council,
Justin Collins, Jody Cumbee with Grow Poseyville, and Jennifer Neidig with Heart of Poseyville
were in attendance to follow up on previous discussions regarding the development of a new
subdivision in Poseyville.

Mr. Neidig stated that the group now has the land secured and sites surveyed and has talked to
several developers. Mr. Neidig stated that today's direct ask is for $645,000.00 for infrastructure.
Mrs. Allyn asked if the group submitted an application with EREP for the REDI 2.0 funds. Mr.
Neidig stated that they had, and they had submitted for different parts of the project so as not to
overlap with this ask.

Mr. Chastain asked if they had a purchase agreement ready to go for the land. Mr. Neidig stated
that they have a legal letter from the landowner agreeing to sell the 25 acres to build a
subdivision. Mr. Chastain asked if this is ultimately a joint partnership between Grow Poseyville
and the landowner. Mr. Neidig stated that he speculates that Grow Poseyville will be the private
entity that manages this project and oversees the long-term plans for this subdivision. Mr. Schorr
asked if the Southern Acres subdivision will be an LLC that is purchasing the land or if the
landowner is going to sell off lots as the project progresses. Mr. Neidig stated that the
landowners' preference is for this to be purchased but is open to discussion. Mr. Collins asked if
the funds are currently secured to buy the property. Mr. Neidig stated yes that they have the
commitment from individuals for funding to purchase if that is the way the project progresses.
Mr. Chastain stated his concern would be that ARPA funds are distributed, and the project
doesn’t commence. Mr. Neidig stated that the two entities of Grow Poseyville and the Town of
Poseyville are committed to seeing this project through, and if there is something that the
Council needs to ensure it will move forward, they can provide this. Mr. Chastain asked if
private investors had been secured. Mr. Neidig stated yes, they do. County Commissioner
Attorney Joe Harrison stated that the county could stipulate in the motion that evidence of land
purchase and closing on said property is a condition of funds being distributed for this project.
Mr. Chastain stated he would be in favor of helping to fund road footage and/or sewer but then
asking for progress before more funding would be released. '

Mr. Dausman stated he would be in favor of funding a tangible item rather than handing out
cash. Mr. Chastain asked how close the current sewer is to this project. Mr. George stated that,
looking at the map, it looked like it was across the street. Mr. Chastain suggested that the county
fund the first 100 feet of road and get the sewer over to the site.

Mrs. Allyn suggested that the County allocate the funds needed to start infrastructure projects,
such as the first section of roads and sewer. Mrs. Allyn asked which entity would be receiving



these funds if approved. Mr. Neidig asked if the County first would provide a letter of intent
stating that the County is in favor of this project and funds in a certain amount that must be spent
on x, y, z by such and such date, that could be provided to a developer to get the ball rolling. Mr.
Harrsion stated this would be covered in the ARPA Fund Utilization Ordinance, which will be
drafted once decisions have been made.

Mr. Neidig asked if the full ask could not be granted at this time, if there could be a commitment
to have a benchmark agreed upon that would allow for two installments, one now and another
when satisfactory progress had been completed or the benchmark met.

Mr. George stated that there is nothing comparable happening in the County that has made it to
these stages, so if funding is going to be granted, this would be the project.

Mr. Chastain asked which entity would receive the funding. Mr. Neidig stated that it would be
given to the Town of Poseyville for infrastructure, such as streets and sewers.

Mrs. Allyn stated that she is in favor of committing funds now, with the possibility of
committing EDIT dollars down the road once progress begins.

Mrs. Allyn stated after the $750,000.00 given to the sewer, the funds sit at $727,317.10.

MARRS TOWNSHIP TRUSTEE
Marrs Township Trustee Christiana Seifert addressed the boards regarding a request for funds to
help update the Marrs Township Baseball Fields. Mrs. Seifert stated that the prior Trustee
purchased these grounds, which include four ball diamonds that are used by many in the area.
Mrs. Seifert stated that many improvements had been made to the property over the years.
Mrs. Seifert stated that the current needs are to replace posts for the bleacher awnings, safety
issues with fencing, dugout roofs need to be replaced, and insufficient handicapped parking.
Mrs. Seifert stated she was only made aware of this meeting the day prior, so she is unprepared
to have a dollar amount for an ask.
Mr. Chastain stated he asked Mrs. Seifert to come today with quality of life in mind and would
be open to giving $250,000.00 for needed updates.
Mrs. Allyn stated the board would need a list of projects, not just a list of needs.
M. Schorr asked if the County Highway Department could use its current contracts with paving
companies to complete the paving.
Mr. Dausman stated that there is a difference between wants and needs, obviously rotting post
that hold up awnings are a need, fencing that is dangers, that is a need. Mrs. Seifert stated also
the roofs on the dugout.
Mrs. Allyn instructed Mrs. Seifert to compile a list of needs and wants with dollar amounts and
bring it back to the Council because funds could be used outside of ARPA funding.

NEW HARMONY TOWN
Laura Arneberg, with the Mainstreet Community One New Harmony, addressed the boards
regarding several requests. Mrs. Arneberg stated the first request is to help fund broadband for
the downtown area of New Harmony. Mrs. Ameberg stated that this will help with the internet
access for the many businesses downtown and the many festivals held in that area. Mrs.
Arneberg stated that they requested bids for this, and it was quoted at $25,000.00.
Mrs. Arneberg stated that the second ask is to help fund an expansion of South Street to the
current fourteen lots that have been plated but never developed. Mrs. Arneberg stated this would
expand the street, sewer, and utilities. Mrs. Arneberg stated this could be marketed as the




original fourteen small lots or seven to nine larger lots. Mrs. Arneberg stated the cost for this
would be $457,000.00. Mrs. Arneberg stated that this amount is 20% of the cost for the roads
and applying for community crossing funds to fund the other 80% of the cost, and the rest would
be for storm, sewer, water, engineering, and construction.

Mrs. Arneberg stated that the third ask is for funds to purchase the old school property. Mrs.
Arneberg stated that the city owned this property when the school closed and sold it to a private
individual, and the property will now be for sale again. Mrs. Arneberg stated that this property is
not in the flood plain and is the only property within the town boundaries that would allow for
housing growth. Mrs. Arneberg stated that the aforementioned South Street project is directly
next to the school property, and the hope is that one project will flow into the other. Mrs.
Arneberg stated that this ask is for $200,000.00. Mrs. Arneberg stated that the town still has the
$100,000.00 from the initial sale to put towards that amount for purchase. Mrs. Arneberg stated
this is 30 acres plus the land.

Mr. George asked if the City were to buy the building, could it sustain the upkeep until a plan
was made for its use? Mrs. Arneberg stated yes, they could.

The boards held a discussion regarding the $727,317.10 that is left uncommitted.

Z. George made a motion to allocate $325,000.00 from ARPA funds to the Town of Poseyville
for the Grow Poseyville project, with a contingency promise of another $320,000.00 coming
from County funds at a later date once progress had been made on the original project. G.
Newman seconded the motion. The motion carried with a vote of 8-0.

o $727,317.10-$325,000.00 = $402,317.10.

B. Schorr made a motion to allocate $200,000.00 for the purchase of the old school building in
New Harmony and $25,000.00 for the expansion of broadband in downtown New Harmony; B.
Deig seconded. The motion carried with a vote of 8-0.

e $402,317.10-$225,000.00= $177,317.10

The board asked for Mrs. Seifert to come back with a list of needs for Marrs Park.

B. Schorr stated that the boards also need to look at updating and placing more storm sirens in
the County.

No further business was discussed, and the meeting was adjourned.
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