POSEY COUNTY COMMISSIONERS TUESDAY, AUGUST 6, 2024

The Board of Commissioners met in a regularly scheduled meeting at the Hovey House, 330
Walnut Street, in Mt. Vernon, on Tuesday, August 6, 2024. Commissioners Bill Collins, Greg
Newman, and Bryan Schorr were in attendance. Auditor Maegen Greenwell and County
Attorney Joe Harrison were also in attendance.

The Commissioners were led in prayer.

MINUTES
G. Newman made a motion to approve the minutes from the July 16, 2024, Commissioners
meeting; B. Schorr seconded. The motion carried with a vote of 3-0.

CLAIMS
B. Schorr made a motion to approve the claims as presented; G. Newman seconded. The motion
carried with a vote of 3-0.
CLERK’S REPORT
G. Newman made a motion to approve the June Clerk’s report; B. Schorr seconded. The motion
carried with a vote of 3-0.

VERITUS GROUP UPDATE FOR HOUSING STUDY
Jack Woods, with Veritus Group, addressed the Commissioners regarding the ongoing housing
study for Posey County. Mr. Woods provided an existing condition report to the Commissioners
that outlines the baseline conditions for Posey County. Mr. Woods outlined several items that
have been uncovered so far with the study. Mr. Woods stated that looking at population numbers
in 2010 and using trends to forecast population in 2034, the County is projected to see a 7%
decrease in population. Mr. Woods stated that the average age of Posey County citizens is on par
with national and state averages. Mr. Woods stated that household size in 2010 was higher than
state averages and now is below state average; however, it is on trend with national averages.
Mr. Woods stated that housing age stood out to the group, as Posey County was outpacing the
national average in the 1960s and the 1970s, which corresponded with the housing push due to
the GE plant, showing that industry can and does drive housing. Mr. Woods stated that the
housing value in Posey County mostly falls in the $200,000 to $400,000 range, which is on par
with mid-priced homes being the largest category. Mr. Woods stated they have also looked at
income within the County to determine the types of housing that might be needed.
Mr. Woods stated that the study is moving along time-wise and on track.
Mr. Woods stated that moving forward, a County-wide survey will be distributed to residents and
employers to better understand current needs and move toward working with local leaders, local
industry, and local non-profits to identify needs.
G. Newman asked how the County-wide survey would be distributed. Mr. Woods stated that
working with the steering committee, they will use social media, libraries, and hard copies for
distribution. Mr. Woods stated they plan to also work with the large employers in the County to




distribute. G. Newman reminded Mr. Woods that the local festival season is approaching. Mr.
Woods stated they plan to have a booth at all three festivals.

Mr. Woods stated that he would provide hard copies of the presentation that was made available
to the Auditor.

WALNUT STREET PROPERTY
B. Collins stated that the Commissioners are scheduled to close on the Walnut property on
Friday, and they would begin the talks to decide what it would be utilized for.

AMBULANCE BID AWARDED
Posey County EMS Director Paul Micheletti stated that he is recommended ARV at a cost of
$277,448.50. B. Schorr made a motion to approve the ARV bid at a cost of $277,448.50 as the
accepted bid; G. Newman seconded. The motion carried with a vote of 3-0.

EMS PARAMEDIC COMMITMENT AGREEMENT
Posey County EMS Director Paul Micheletti stated that this agreement is for a paramedic who
recently finished Paramedic school and gained his license. B. Collins stated that this refers to the
ordinance that was passed allowing for reimbursement up to a certain amount. G. Newman made
a motion to approve the paramedic commitment agreement with Paramedic Baker; B. Schorr
seconded. The motion carried with a vote of 3-0.

WESTERN BY-PASS BID AWARDED
B. Collins stated that the County is working with American Structure Point on this project, and
they have reviewed the bids and have recommended the Commissioners approve the bid from
Blankenburger Brothers as the low and acceptable bid for this project.
B. Schorr made a motion to approve the Blankenburger Brothers bid of $6,985,300.00; G.
Newman seconded. The motion carried with a vote of 3-0.
Mr. Collins stated that a groundbreaking ceremony will be held at 11:30 a.m. on August 19,
2024, at the corner of Givens and Smith Road.

JAIL KITCHEN CONTRACT
Sheriff Tom Latham presented the Commissioners with a contract from __ to outsource the
jail’s kitchen needs. Sheriff Latham addressed the PERF questions that have been brought up.
Sheriff Latham stated that if an employee leaves before their vested date, they will receive the
amount that the employee has put back with PERF, and the County will retain their amount.
Sheriff Latham stated that after that 10-year mark, the employee received both.
Sheriff Latham stated the other concern was the staff being fed, and Sheriff Latham stated that
the employees would purchase any food consumed.
B. Schorr asked if any employees would be negatively impacted by losing what has been
invested by the County. Sheriff Latham stated that if the contract is accepted prior to January,
that would be the case. Sheriff Latham stated that the employees that would be shifted from
County employees to this new company would benefit more from this independent employer's
benefits versus what the County offers.
B. Collins asked if Sheriff Latham addressed this with employees. Sheriff Latham stated yes that
he had.




Sheriff Latham stated he estimates that roughly $30,000.00 per year is spent to supplement the
kitchen cost.

B. Schorr asked about food quality and whether the County had any say. Sheriff Latham stated
no; all food will be purchased by this company. B. Schorr asked if the Sheriff was concerned
about safety. Sheriff Latham stated no concerns.

B. Collins assumed that this company would have food safety standards that they are meeting
and asked if the County would have any say in menus. Sheriff Latham stated that this company
would have to meet the same standards that are being met now regarding the Indiana Jail
standards. Sheriff Latham stated that Posey County would be the first county in Indiana to utilize
this particular company.

The Commissioners questioned several components of the contract, and Mr. Harrison stated that
he could work with the Sheriff to get those hammered out and present them at the next
Commissioners' meeting. Mr. Harrison asked when the Sheriff was planning to have the contract
begin. Sheriff Latham stated that he will be speaking with the Council regarding funding next
week, but he would like to do this prior to January. The Commissioners discussed the pros and
cons of shifting employees to a new company who are close to achieving their tenure status with
PERF.

B. Schorr made a motion to table this discussion to allow for further investigation with the
employee and PERF; G. Newman seconded. The motion carried with a vote of 3-0. B. Collins
asked that the Sheriff speak with the employee and have them reach out to a financial advisor or
the PERF advisor.

SCHOOL RESOURCE OFFICER
Sheriff Latham stated that he provided the Commissioners with the agreement to continue the
SRO program at North Posey, and he would like to move forward with the agreement.
G. Newman made a motion to approve this agreement; B. Schorr seconded. The motion carried
with a vote of 3-0.

INDEMNITY AGREEMENT-SHIERFF
Sheriff Latham stated this agreement would allow Deputy Shane Martin to work for the Town of
New Harmony as a deputy town marshal.
B. Schorr made a motion to approve this request; G. Newman seconded. The motion carried with

a vote of 3-0.

DAUGHTERS OF THE AMERICAN REVOLUTION REQUEST
Theresa Branson with the Daughters of the American Revolution chapter in Posey County is
requesting permission to clean the brass marker that is dedicated to the 15 Revolutionary War
soldiers known to be buried in Posey County. Mrs. Branson stated that this marker was placed in
May of 1977, and the chapter recently received a grant from the National DAR to complete
necessary updates. Mrs. Branson stated this would include a rededication ceremony on the
Courthouse lawn on Saturday, October 12, 2024, at 2:00 pm.
B. Collins made a motion to approve these requests; B. Schorr seconded. The motion carried
with a vote of 3-0.

INDIAN MOUNDS PURCHASE AGREEMENT
G. Newman made a motion to table this request; B. Schorr seconded. The motion carried with a
vote of 3-0.

BZA REQUEST




B. Schorr made a motion to table this request; G. Newman seconded. The motion carried with a
vote of 3-0.

UNIFIRT CONTRACT
Steve Schenk, Highway Superintendent, stated that this contract is for the Highway employee's
uniforms and has been reviewed, and revisions have been made as suggested by the County
attorney. G. Newman made a motion to approve this contract; B. Collins seconded. The motion
carried with a vote of 3-0.

DEPARTMENT UPDATES

Sheriff Tom Latham gave the following housing report:

33 Vanderburgh County Inmates

27 DOC Inmates

79 Posey County Inmates

139 total

$41,000.00 from Vanderburgh County

Sheriff Latham stated that the State Fire Marshal recently conducted an inspection, which the
office passed with no issues.

Posey County EMS Director Paul Micheletti gave the following update for July:

Receivables: 139,814.33

Requests: $233

Transports: 161

Mr. Micheletti informed the Commissioners that the State Board of Pharmacy recently
conducted an inspection at the Mt. Vernon station. Mr. Micheletti stated that the board
recommended allowing the department to continue with the process of seeking permission from
the DEA to purchase medications directly instead of going through Deaconess. Mr. Micheletti
stated a few categories of concern would be addressed prior to the application being filed with
the DEA.

Mr. Micheletti stated that as of August 12, 2024, they will be fully staffed.

Posey County Highway Superintendent Steve Schenk informed the Commissioners he had had a
request for a stop sign to be placed at Romaine and Goodman Road, changing it from a two-way
stop sign to a three-way stop sign. County Attorney Joe Harrison stated he would work with Mr.
Schenk on drafting an ordinance for the Commissioners to consider.

Mr. Schenk stated that he has had a request to place a speed limit sign on Brandt Road. Mr.
Schenk stated currently, there is no posted limit, and he is requesting it be posted at 30 mph. Mr.
Schenk stated that he spoke with the Sheriff, who is also in agreement with 30 mph. B. Collins
asked that the information be sent to Mr. Harrison to draft an ordinance for the Commissioners to
consider.



Posey County Dispatch Director Jamie Bradford updated the Commissioners regarding the
current tower project. Mrs. Bradford stated that J&K is working on the microwaves this week
and that the transformers are in progress.

B. Collins stated that tonight is Sheriff’s Night Out in Cynthiana.

S
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Attest: Myegen L. Greenwell




