POSEY COUNTY COUNCIL, TUESDAY, AUGUST 13, 2024

The Posey County Council met in regular session at the Hovey House on Tuesday, August 13, 2024, at
9:00 a.m. The following members were present at the said meeting: Aaron Wilson, Brandon Deig, Tom
Schneider, Dave Dausman, and Zack George. County Attorney Josh Claybourn and Auditor Maegen
Greenwell were in attendance. Council members Heather Allyn and Jerry Chastain were absent.

A. Wilson called the Posey County Council meeting to order at 9 a.m. with the Pledge of Allegiance.

Pastor Rye led the Council in prayer.

MINUTES

T. Schneider made a motion to approve the minutes from July 2024; Z. George seconded. The motion
carried with a vote of 5-0.

CLERK REPORT

Z. George made a motion to approve the June Clerk’s report; D. Dausman seconded. The motion carried
with a vote of 5-0.

TREASURER’S REPORT

Z. George made a motion to approve the July Treasurer’s report as presented; D. Dausman seconded. The
motion carried with a vote of 5-0.

NON-BINDING UNITS
B. Deig made a motion to issue the following units a notice that advises them to stay within their max
levy, as discussed with their DLGF representative:
o Bethel Township, Black Township, Center Township, Harmony Township, Lynn Township, Marrs
Township, Point Township, Robb Township, Robinson Township, Smith Township, Mt. Vernon
City Civil, Cynthiana Civil Town, Griffin Civil Town, New Harmony Civil Town, Poseyville
Civil Town, M.S.D Mt. Vernon, M.S.D North Posey, New Harmony Workingman’s Institute, and
Alexandrian Public Library; T. Schneider seconded. The motion carried with a vote of 5-0.

2024 SALARY ORDINANCE UPDATE
County Auditor Maegen Greenwell stated that, regarding this update, the Council approved in May 2024
for the EMS department to shift from 13 Paramedics and 11 EMTs to 15 Paramedics and 9 EMTs. Mrs.
Greenwell stated that the EMS Director has now reverted to 13 Paramedics and 11 EMTs as it was
initially. Mrs. Greenwell stated that after speaking with the State Board of Accounts, it was determined
that the Council could give the department the authority to give a range of employees if that is what they
wished. Mrs. Greenwell stated that this would allow the director to change the number of each employee
category without coming to the Council for approval.
EMS Director Paul Micheletti stated that this would give him the ability to save on overtime and not have
to return to the Council for each hire.
T. Schneider made a motion to approve this request to allow this range at the discretion of the Director
with a maximum number of employees of 24; D. Dausman seconded. The motion carried with a vote of 3-
0.




VOLUNTEER FIRE DEPARTMENT REQUEST

Jay Price, representing the Posey County Fire Chiefs Association, addressed the Council regarding a
request for the County to supplement area volunteer fire departments in accordance with what newly
enacted House Bill 1454 allows. Mr. Price stated that the bill allows the County Council to impose a tax
or increase the Public Safety Tax allocated for volunteer fire service. Mr. Price stated that funds that
would generated would be used for manpower, possibly in the area of retention and recruitment, paying
volunteers by the runs that are made, or an hourly stipend.

Josh Clayborn, County Council Attorney, informed the Council that volunteer fire departments are not
included in the initial public safety tax that can be imposed, but the House Bill referenced allows
departments to request these funds from the Council, and if approved, these departments would get a
portion of the already collected LIT funds, or a second option would be for the Council to increase the
imposed Public Safety Tax that is currently in effect. Posey County Auditor Maegen Greenwell stated that
after this request was received and prior to this meeting, she reached out to the County’s financial advisor
to help prepare a projection of what would be generated with the proposed increase from the original ask.
Mrs. Greenwell stated that with the original ask of the increased tax, it would be expected that the County
would generate an additional $203,859.00. Mr. Clayborn stated that there is a process for this request and
that he would look into these two options. Mrs. Greenwell stated that the County could not provide
general funds to the volunteer departments but asked if the County could use its portion of the Public
Safety LIT for volunteer departments and not decrease funding for the other entities that currently receive
a portion of the Public Safety LIT, effectively not raising taxes and not causing any other entities to take a
decrease. Mr. Clayborn stated he was not sure, but he would look into this.

B. Deig made a motion to table this discussion until the September meeting; Z. George seconded. The
motion carried with a vote of 5-0.

JAIL KITCHEN CONTRACT
Posey County Sheriff Tom Latham presented the Council with a contract, which he is also presenting to
the Commissioners, for the opportunity to outsource the jail’s kitchen duties to a private company. Sheriff
Latham stated that his office uses this company in several capacities. Sheriff Latham stated that this move 7
would be beneficial not only for his office but also for the County. Z. George asked Sheriff Latham to X -
clarify the length of the contract. Sheriff Latham stated that currently written, this could be a three-month=—
trial-based contract or a twelve-month contract; both would include the ability to terminate if either party
felt the need.
T. Schneider asked what the benefits of this move would be. Sheriff Latham stated that this would relieve
his office of the duty of staffing the kitchen. Sheriff Latham stated that if either of the two jail cooks did
not come to work, it puts a strain on the jail staff to cover those positions if the matron is not available.
B. Deig asked if this contract was agreed upon and if, for some reason, either party requested to terminate
and the County re-hired the employees, would they be rehired at their current benefit levels? Mrs.
Greenwell stated that with PERF, the answer would be yes; they would pick back up with the number of
service years that they left with; however, currently, the County is reconsidering their rehire policy, which
could affect the seniority and benefit time calculation for these employees. Mrs. Greenwell stated that
since this would be a special circumstance where the employee was not terminated nor did they resign,
the Commissioners could make a special allowance to return and be reinstated as they were when they
switched employers. Sheriff Latham stated that another benefit to his office would be shifting the burden
of ordering and procuring food to the contracted company. Mr. Schneider asked what the process of
replacing an employee would be if there were an absence or vacation. It was stated that this company has




support staff that they would assign to the County in those instances. Mr. Schneider questioned the
response time of the support staff.

D. Dausman asked what the contract cost was. Sheriff Latham stated $336,000.00 yearly. Mr. Dausman
asked how many other jails this company services for this type of work. It was stated that this would be
the first jail, but the company is currently in negotiations with five Counties.

ADDITIONAL APPROPRIATIONS

Sheriff Tom Latham is requesting the following additional appropriations:

$800.00 into the repairs and maintenance line of the Reserve Deputy Fund

$30,000.00 into the 21% deputy line of County General

$25,000.00 into the 10™ jailer line of County General

$500.00 into the repairs and maintenance line of the K9 Fund

$60,000.00 into the overtime line of LIT Public Safety

Z. George made a motion to approve these additional requests; T. Schneider seconded. The motion carried
with a vote of 5-0.

Posey County Highway Superintendent Steve Schenk is requesting an additional appropriation in the
amount of $360,000.00 into the contractual service line of the Highway EDIT fund.

T. Schneider made a motion to approve this request; B. Deig seconded. The motion carried with a vote of
5-0.

Carrie Thompsons, Posey County EMA Director, is requesting an additional appropriation in the amount
of $528.85 into the overtime line of EMA County General. Mrs. Thompson stated that this would be to
cover overtime expenses that occurred during the recent tornado.

T. Schneider made a motion to approve this request; D. Dausman seconded. The motion carried with a
vote of 5-0.

Jamie Bradford with Posey County Dispatch is requesting the following additional appropriations:
$34,000.00 into the overtime line of Dispatch County General

$10,000.00 into the part-time line of Dispatch County General

Z. George made a motion to approve these requests; T. Schneider seconded. The motion carried with a
vote of 5-0.

Jerry Cotner with Posey County Area Plas is requesting the following additional appropriations:
$77,000.00 into the contractual service line of Area Plan County General.

$6,869.65 into the legal line of Area Plan County General

T. Schneider made a motion to approve these requests; D. Dausman seconded. The motion carried with a
vote of 5-0.

Posey County Auditor Maegen Greenwell presented the following additional appropriation requests:
e $300,000.00 into the real estate line of the ARPA fund
o Z.George made a motion to approve this request; B. Deig seconded. The motion carried
with a vote of 4-0, with A. Wilson abstaining.
e $900,304.06 into the radio tower line of the County General fund
e $54,885.00 into the comprehensive plan line of the EDIT fund
e $60,310.00 into the contractual service line of the County General



Z. George made a motion to approve these requests; T. Schneider seconded. The motion carried with a
vote of 5-0.

Posey County Prosecutor Thomas Clowers is requesting an additional appropriation in the amount of
$1,500.00 into the investigation line of the Deferral Program fund.

T. Schneider made a motion to approve this request; B. Deig seconded. The motion carried with a vote of
5-0.

Paul Micheletti, Posey County EMS Director, is requesting the following additional appropriations:
$8,750.00 into the tuition reimbursement line of the EMS County General Fund

$20,000.00 into the vehicle maintenance line of the EMS County General Fund

D. Dausman made a motion to approve these requests; T. Schneider seconded. The motion carried with a
vote of 5-0.

Posey County Circuit Court is requesting an additional appropriation in the amount of $20,000.00 into the
inmates and institutions line of Circuit Court County General.

Z. George made a motion to approve this request; B. Deig seconded. The motion carried with a vote of 5-
0.

Posey County Building Commissioner Ed Batteiger is requesting an additional appropriation in the
amount of $17,000.00 into the software line of Building Commissioner County General.

Z. George made a motion to approve this request; D. Dausman seconded. The motion carried with a vote
of 5-0.

Posey County Health Department is requesting an additional appropriation in the amount of $30,000.00
into the vehicle line of the Health Maintenance Fund.

T. Schneider made a motion to approve this request; B. Deig seconded. The motion carried with a vote of
5-0.

REIMBURSEMENT
Posey County Highway Superintendent Steve Schenk is requesting a $5,831.57 reimbursement for the
truck and tractor line of the MVH fund.
B. Deig made a motion to approve this request; D. Dausman seconded. The motion carried with a vote of
5-0.

DEPARTMENT UPDATES
Sheriff Tom Latham gave the following inmate housing report:
37 Vanderburgh County Inmates
36 IDOC Inmates
65 Posey County Inmates
138 total
$41,400

Dr. Rapp with the Posey County Health Department introduced Kyle Jones as the new office
administrator for the Posey County Health Department.



The regular Council meeting recessed at 10:30 am at the Council heard from the following Department

Heads regarding their 2025 budget requests:
e Posey County EMS
e Posey County Health Department
e Posey County Highway Department
e Posey County Clerk
e Posey County Superior and Circuit Court
¢ Posey County Building Commissioner
e Posey County E911
e Posey County Sheriff
e Posey County Commissioners/Auditor

No official decisions were made during these hearings, and the meeting was adjourned at 12:30 pm.
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