POSEY COUNTY COMMISSIONERS AND POSEY COUNTY COUNCIL, JOINT
MEETING, WEDNESDAY., NOVEMBER 13, 2024.

The Board of Commissioners and the Posey County Council met in a Joint Meeting at the Hovey
House, 330 Walnut Street, in Mt. Vernon on Wednesday, November 13, 2024.

Council members in attendance: Heather Allyn, Aaron Wilson, Dave Dausman, Zack George,
Jerry Chastain, and Tom Schneider. Commissioners in attendance: Bill Collins, Bryan Schorr,
and Greg Newman. Auditor Maegen Greenwell was also in attendance. Council member
Brandon Deig was absent

Bill Collins called the Joint Meeting of the Posey County Council and Posey County
Commissioners to order.

NEW HARMONY TOWN
Rod Clark, New Harmony Town Council member presented an updated Subrecipient Agreement
that clarifies the ARPA dollars can be used for restoration or demolition, not only the purchase
of the old school property.
Mr. Clark stated that the property is up for sealed bids and the Town of New Harmony has
submitted a sealed bid. Mr. Clark stated that the sellers are not obligated to take the highest bid.
H. Allyn asked if the Town of New Harmony is required to get two appraisals and are restricted
to the average of those two proposals. Mr. Clark stated that yes, the town is required to follow
that, and their bid has conformed to those stipulations.
Z. George questioned what would happen if New Harmony does not get the building, but Posey
County has already appropriated the ARPA funds to this project.
Joe Harrison, County Commissioner Attorney stated this board would need to reconvene before
the end of the year to amend the ordinance.
T. Schneider made a motion to allow the change in language in the subrecipient agreement
between the town of New Harmony and Posey County; B. Schorr seconded. The motion carried
with a vote of 8-1 with Z. George opposing.

GROW POSEYVILLE PRESENTATION
Joeseph Neidig with Grow Poseyville & Hometown Ventures Group, Justin Rutledge, Mike
Baehl, Randy Rankin representing Poseyville Town Council, Justin Collins, Jody Cumbee with
Grow Poseyville, Jennifer Neidig and Heather Morlan with Heart of Poseyville were in
attendance to follow up on previous discussions regarding the development of a new subdivision
in Poseyville.
Mr. Neidig stated that the group plans to be very succinct with the update today. Mr. Neidig
stated that the group has made a lot of progress, and he plans to present the new timeline today.
Mr. Neidig stated the change in infrastructure estimate is due to the increase in size from 25
acres to 32.75 acres. Mr. Neidig stated that the map presented today is version five of the project
and consists of 84 lots ranging in size from a quarter acre up to three quarter acres in size. Mr.
Neidig stated that the group was not successful in their meetings with developers in getting
someone who wanted to take on all the risk of this project in a rural setting. Mr. Neidig stated
that in September 2024 the ground was acquired by Hometown Ventures Group. Mr. Neidig
stated that the new infrastructure estimate is $2,400,000.00 up from $1,600,000.00 due to the
increase in size and taking a harder look at the project. Mr. Neidig stated that if you roll the
purchase price of the ground into that infrastructure figure it equals well over $3,000,000.00. Mr.




Neidig stated that the group is currently working on the topography maps that will be used for
the detailed mapping that is needed for developers and builders. Mr. Neidig stated the group is
working with the town of Poseyville to finalize an agreement on how they work together on the
project. Mr. Neidig stated that the group is expecting groundbreaking and initial home
construction in Q1 or Q2 of 2025. Mr. Neidig stated that the groups ask today is that EDIT
dollars can be released to the town of Poseyville at groundbreaking and any further support that
can be given.

J. Chastain informed the board that he had reached out to several developers, and they had no
interest in taking the risk on this development.

G. Newman asked if the plan was still to do this subdivision in phases.

Mr. Neidig stated that yes that is still the plan.

G. Newman stated that he felt the group had fulfilled the requirement for the money to be sent to
Poseyville, and he feels the groundbreaking is an appropriate time for EDIT dollars to be
released.

A. Wilson stated that it is his understanding that Poseyville needs additional sewer customers.
Mr. Rutledge agreed that yes, the town needs additional rate payers.

H. Allyn asked if any lots have been sold yet. Mr. Neidig stated that no lots have been sold, but
they are not advertised yet. The advertisement will come out in a marketing plan.

H. Allyn made a motion to call groundbreaking progress, and the EDIT dollars will be available
at groundbreaking; G. Newman seconded. The motion passed with a vote of 9-0.

POSEYVILLE CARNEGIE LIBRARY
Heather Morlan, Poseyville Carnegie Library Director addressed the boards regarding a request
for funds to help the library purchase a bookmobile. Mrs. Morlan stated that she has been saving
funds in the library’s Rainy-Day fund for the last 7 years and she has saved $150,000.00. Mrs.
Morlan stated that she has accounted for the salary to staff the bookmobile and $34,000.00. for
books for the library and the bookmobile in her budget. Mrs. Morlan stated that she expects the
bookmobile to cost around $250,000, and her ask is $50,000 ARPA dollars. Mrs. Morlan stated
that she visits about 100 places per month in her personal vehicle to deliver books to people that
are homebound and the local schools in her area.
H. Allyn made a motion to allocate 77,317.10 to the Poseyville Carnegie Library for the
purchase of a bookmobile. B. Schorr seconded. The motion passed 9-0.

POSEY COUNTY 4-H FAIR ASSOCIATION
H. Allyn stated that she had spoken with several board members regarding the 4-H Fair building
project. The Fair board has a matching grant from Countrymark. H. Allyn stated that $20,000.00
to $25,000.00 is expected to be the cost of the building permits that the board will need to pay
the County for the project. H. Allyn stated that if the fees were waived it would not be
considered toward the match.
T. Schneider made a motion to allocate $25,000.00 to the 4-H Fair Association; Z. George
seconded. The motion carried with a vote of 9-0

MARRS TOWNSHIP TRUSTEE
H. Allyn stated that the boards have discussed projects at Marrs Park but had not received
specifics or follow-up from the Marrs Township Trustee.




B. Collins stated that he opposed any money going to the Marrs Township Trustee until the
Trustee takes ownership of the cemeteries in that Township.

J. Chastain stated that while he thought that was fair because it is the only way to hold her
accountable, but he did not think it was fair to the infrastructure of the park due to the poor
conditions of the ball diamonds and structures located at the park. J. Chastain stated that he
didn’t feel that the Trustee wants the money for the park because he and Brandon Deig had
worked on putting quotes together and the Trustee has had no follow up discussions about the
quotes.

B. Schorr stated that while he thinks this project is important it should be revisited further in the
future with other County dollars.

SEWER
Council member Dave Dausman spoke as the Council representative to the Posey County Sewer
District, along with Bryan Schorr Commissioner representative to the Posey County Sewer
District.
Mr. Dausman stated that the Sewer District could utilize the remaining $75,000.00 for
engineering of the sewer line that will run along Highway 62.
B. Schorr stated the Sewer District is in the process of hiring an engineer to design the project
and they are expecting that cost to be around $150,000.00.
A. Wilson made a motion to allocate an additional $75,000.00 of ARPA dollars to the Posey
County Regional Sewer District; J. Chastain seconded. The motion passed with a vote of 9-0

CONTINGENCY PLAN FOR NEW HARMONY ARPA FUNDS
B. Schorr made a motion to have a contingency plan in place in case the sell of the New
Harmony school doesn’t go through for the town of New Harmony, that the $200,000 would be

allocated to the Grow Poseyville project; G. Newman seconded. The motion carried with a vote
0f 9-0

No further business was discussed, and the meeting was adjourned.
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