POSEY COUNTY COUNCIL, TUESDAY, AUGUST 12, 2025

The Posey County Council met in regular session at the Hovey House on Tuesday, August 12, 2025, at
9:00 a.m. The following members were present at the meeting: Heather Allyn, Tom Schneider, Dave
Pearce, Jerry Chastain, Zack George, and Dave Dausman. Auditor Maegen Greenwell and County
Attorney Josh Claybourn were in attendance. Rusty Jourdan was not in attendance.

H. Allyn called the Posey County Council meeting to order at 9 a.m. with the Pledge of Allegiance.
Deacon Mark McDonald led the Council in prayer.
VOLT STRATAGIES PRESENTATION

Posey County Commissioner Bill Collins informed the Council that he had asked Sydnee Cseresznyes
from Volt Strategies to attend this meeting via a Teams meeting to give a brief presentation to the Council
regarding their company and what they could bring to the County.

Mrs. Cseresznyes provided a brief overview of the services that Volt Strategies offers, including
specialization in economic development and legislative advocacy for local governments. Mrs.
Cseresznyes stated that she would work behind the scenes to help move the county forward toward the
goals that are being set. Mrs. Cseresznyes provided several examples, including workforce development,
updating the development ordinance, creating a county brand, addressing transportation initiatives, and
exploring funding for necessary projects.

H. Allyn asked what the specific plans would be for Posey County. Mrs. Cseresznyes stated that she
would like to start by creating a county-wide brand for Posey County, using input to develop an identity
for the county as a whole.

H. Allyn asked if Volt Strategies would help with grant writing. Mrs. Cseresznyes stated that this is
something that they assist with.

T. Schneider asked how many counties Volt Strategies represents. Mrs. Cseresznyes stated that she
currently has several projects, including one with comprehensive plans, one focused on economic
development, and another aspect of her business that involves lobbying. Mr. Schneider asked if she could
give any proven results or benchmark achievements that she has made with these counties. Mrs.
Cseresznyes stated that on the economic development side, she has seen improvements in business
development and retention in the county where she is working, including navigating the recent SB1 bill
that was enacted, which will significantly change the business environment for Indiana Counties. Mrs.
Cseresznyes stated that she is also working with the same county to develop a significant development
package for an interested company in this county.

Mrs. Cseresznyes stated that she has secured millions of dollars in funding for counties across the state
through legislation and grant opportunities.

Z. George asked what the length of the contract would be. Mrs. Cseresznyes stated that the proposed
budget that was presented is for a one-year contract, which is what she would typically suggest.

J. Chastain asked Mrs. Cseresznyes how much time she plans to devote to Posey County with this
contract amount. Mrs. Cseresznyes stated that it depends on the project that she would be working on.
Mrs. Cseresznyes stated that she keeps her workload manageable, and this commitment could be
incorporated into the contract if the county would like to see that.



D. Pearce asked if there would be any services that Mrs. Cseresznyes would not be providing that would
be contracted out at an additional cost to the County. Mrs. Cseresznyes stated no, but any legal fees or
services that would be needed for a project would not be included; items such as target media outreach
and mailers regarding a rebranding would not be covered in the contract amount.

Z. George asked how many years Volt Strategies have been in business and the number of employees
currently employed. Mrs. Cseresznyes stated she has a staff of two, including herself, and they have been
in business for two years.

Commissioner Greg Newman stated that the Commissioners see value in Volt Strategies' help in
implementing the comprehensive plan, marketing, economic development, retention, and grant writing for
the County.

H. Allyn stated that she sees value in having a point person and a grant writer.
Z. George asked if this has an overlap with EREP.

T. Schneider questioned whether Posey County would need a full-time grant writer versus something like
what Mrs. Cseresznyes is proposing, which might be multifaceted.

D. Pearce stated that the Council needed first to decide whether they were willing to fund this amount.

D. Pearce made a motion to approve funding this request at $75,000.00; T. Schneider seconded. The
motion carried with a vote of 6-0.

MINUTES

T. Schneider made a motion to approve the July Council minutes; R. Jourdan seconded. The motion
carried with a vote of 6-0.

CLERK’S REPORT

J. Chastain made a motion to approve the July Clerk’s Report; Z. George seconded. The motion carried
with a vote of 6-0.

TREASURERS REPORT

D. Pearce made a motion to approve the July Treasurer’s report as presented; T. Schneider seconded. The
motion carried with a vote of 6-0. '

Posey County Treasurer Vicki Peerman stated that she recently had a $1,500,000 CD that had matured,
earning $65,787.00 in interest.

REAL ESTATE PURCHASE AGREEMENT

Council Attorney Josh Clayborn stated that the Commissioners recently approached the Council with an
interest in purchasing land adjacent to the Poseyville garage to accommodate the department's expansion
needs. Commissioner Greg Newman stated that this land is needed to expand the south and east sides of
the current garage, allowing the department to house more equipment under roof. Mr. Newman stated that
the cost is expected to be no more than $150,000.00.

J. Chastain made a motion to approve resolution number 2025-8-12-01; Z. George seconded. The motion
carried with a vote of 6-0.



NON-BINDING UNIT REVIEW

H. Allyn stated that at the August meeting, the Council is required to review the budgets and levy
estimates for the non-binding units and make suggestions. Mrs. Allyn stated that, as of this date, most
units have not met with DLGF to review and submit their budgets, and, as in the past, the Council would
like to send letters to these non-binding units, asking them to stay within their levy and growth quotient as
set forth by the State and DLGF.

D. Pearce made a motion to approve this request and send letters to non-bidding units; J. Chastain
seconded. The motion carried with a vote of 6-0.

ADDITIONAL APPROPRIATION REQUEST

Posey County Sheriff Tom Latham is requesting an additional appropriation in the amount of $800.00 to
the repair and maintenance line of the reserve deputy fund. Z. George made a motion to approve this
request; J. Chastain seconded. The motion carried with a vote of 6-0.

Posey County EMA Director Carrie Thompson is requesting the following additional appropriations:
$48,314.00 into the public emergency warning system line of County General

$6,000.00 into the project life saver line of County General

$2,298.00 into the vehicle supplies line of County General

D. Dausman made a motion to approve this request; J. Chastain seconded. The motion carried with a vote
of 6-0.

Posey County Commissioners are requesting an additional appropriation in the amount of $13,528.52 into
the building maintenance line of the county general fund.

Z. George made a motion to table this request; J. Chastain seconded. The motion carried with a vote of 6-
0.

Posey County Dispatch Director Jamie Bradford is requesting an additional appropriation in the amount
of $2,637.58 into the equipment line of the county general fund.

D. Pearce made a motion to approve this request; J. Chastain seconded. The motion carried with a vote of
6-0.

Posey County Clerk is requesting an additional appropriation of $1,400.00 into the part-time line of the
county general fund.

D. Pearce made a motion to approve this request; T. Schneider seconded. The motion carried with a vote
of 6-0.

Michelle Fortune with the Posey County Probation office is requesting an additional appropriation in the
amount of $8,000.00 into the drug screening line of the adult probation fund.

J. Chastain made a motion to approve this request; Z. George seconded. The motion carried with a vote of
6-0.



TRANSFER REQUEST

Posey County Sheriff Tom Latham is requesting a transfer in the amount of $10,000.00 from jail
equipment to jail maintenance and repair in the 4900 jail maintenance fund.

Z. George made a motion to approve this request; J. Chastain seconded. The motion carried with a vote of
6-0.

REIMBURSEMENT REQUEST
Paul Micheletti is requesting a reimbursement in the amount of $30.00 into the office supply line of his
1223 fund for an overpayment.

J. Chastain made a motion to approve this request; D. Dausman seconded. The motion carried with a vote
of 6-0.

DEPARTMENT UPDATES

Posey County Sheriff Tom Latham gave the following housing report:
4 DOC

29 Vanderburgh

104 Posey County

137 Total

$36 040.00 from Vanderburgh County housing in July.

Paul Micheletti, Posey County EMS Director, gave the following report for July:
260 Request

180 Transfers

$135,296.54 in revenue

Mr. Micheletti stated that the O2 generator is installed, and training is complete.
Mr. Micheletti stated that he would like the Council to be aware that the EMS Advisory Board
recommends that the Community Paramedic be fully funded.

Posey County Auditor Maegen Greenwell updated the council on the ongoing flooring project at the
Hovey House.

Kristin Lowry with Purdue Extension introduced the new 4-H Educator, Andrew Weinzapfel, to the Posey
County Council.

Mrs. Lowry gave the following report regarding the 4-H program:

30 more projects were turned into the county fair

10 additional 4-H members

8 additional mini 4-H members

94 projects were delivered to the State Fair

50 livestock exhibitors went to the State Fair

No further business was discussed, and the meeting was adjourned.
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