POSEY COUNTY COMMISSIONERS TUESDAY, NOVEMBER 4, 2025

The Board of Commissioners met in a regularly scheduled meeting at the Hovey House, 330
Walnut Street, in Mt. Vernon, on Tuesday, November 4, 2025. Commissioners Bill Collins and
Greg Newman were present. Auditor Maegen Greenwell and County Attorney Joe Hatrison were
also in attendance. Commissioner Bryan Schorr was absent.

Decon Mark McDonald led the Commissioners in prayer.
Commissioner Bill Collins read the following letter from Commissioner Bryan Schorr:

The last four years of representing District 1 as a Commissioner for Posey County has been an
honor. Today, after careful consideration and in consultation with my wife, Lori, and my
healthcare providers regarding my ongoing health issues, I will be stepping down as
Commissioner, effective November 30, 2025. Serving in this role has been a profound honor,
and I am grateful for the support and trust placed in me by the constituents of Posey County and
my colleagues; however, my health has necessitated a shift in priorities, and I believe that
stepping down is the best course of action for both my well-being and my responsibilities of this
office. I am committed to ensuring a smooth transition and will do everything possible to assist
in the handover of my duties. I will prepare all necessary documentation and brief my successor
to facilitate continuity in service to the community. I would like to thank the community for
believing in me and giving me the opportunity to serve the community. I truly feel the County is
headed in the right direction and has a very solid fiscal and financial future that will be supported
by many new and upcoming projects that will promote business and infrastructure growth that
will have some of the biggest impacts the County has seen since the 60°s and 70’s. I look
forward to seeing the continued progress and success of our initiatives. Let's grow.

Bryan

Commissioner Bill Collins took the time to thank Mr. Schorr for going above and beyond for the
Posey County Regional Sewer District to help grow this community and helping to grow
housing.

Commissioner Greg Newman took the time to thank Mr. Schorr for his integral role in the
positive forward movement of Posey County, and more specifically, for his work on broadband
and sewer expansion for Posey County.

MINUTES
G. Newman made a motion to approve the Commissioner's minutes from October 21, 2025; B.
Collins seconded. The motion carried with a vote of 2-0.

B. Collins made a motion to approve the executive session minutes from October 15, 2025; G.
Newman seconded. The motion carried with a vote of 2-0.

G. Newman made a motion to approve the executive session minutes from October 31, 2025; B.
Collins seconded. The motion carried with a vote of 2-0.



CLAIMS
B. Collins made a motion to approve the claims as presented; G. Newman seconded. The motion
carried with a vote of 2-0.

JAIL MAINTENANCE CONTRACTS
Posey County Sheriff Tom Latham stated that he has reviewed the two proposals for jail
maintenance agreements and recommends that the Commissioners approve the jail maintenance
proposal from BMWC. Sheriff Latham stated that, upon comparing the two contracts, BMWC’s
hourly rate is lower than DeBra’s, along with several other benefits that outweigh the total yearly
cost of the contract.
G. Newman made a motion to approve this proposal for one year; B. Collins seconded. The
motion carried with a vote of 2-0.

B. Collins asked if the Sheriff thought having a full-time maintenance person dedicated to the jail
building would help with some of the maintenance calls that are being paid for. Sheriff Latham
stated that he believed that there are plenty of daily maintenance tasks that could be performed at
the jail. Sheriff Latham stated that he has been requesting this since 2019.

COPPERLINE ROAD NUISANCE
DEPARTMENT UPDATES

Posey County Building Commissioner Ed Battieger presented the Commissioners with updated
photos and information on this nuisance complaint. Mr. Battieger stated that work is being
completed on this property, and he recommends tabling for 30 days to allow for completion.

B. Collins made a motion to table this complaint until the first meeting in December, allowing
for work to be completed; G. Newman seconded. The motion carried with a vote of 2-0.

HIGHWAY 69 NUISANCE UPDATE

Posey County Building Commissioner Ed Battieger presented the Commissioners with updated
photos and information on this nuisance complaint. Mr. Battieger stated that there has been some
progress on this property, but there is still a lot to accomplish.

B. Collins made a motion to table this complaint until the first meeting in December, allowing
for work to continue; G. Newman seconded. The motion carried with a vote of 2-0.

JAIL BUILDING EQUIPMENT
B. Collins stated that there is a washing machine at the jail that needs to be replaced. Mr. Collins
stated that he asked the Sheriff to provide more than one quote for replacing the equipment. Mr.
Collins stated the following four proposals were provided:
Odell Equipment $18,560.00
BMWC: $20,500.00
HM Company: $22,837.00
Lemus Brothers Equipment: $22,051.00




B. Collins made a motion to accept the low bid from Odell Equipment; G. Newman seconded.
The motion carried with a vote of 2-0.

INTERLOCAL AGREEMENT WITH THE CITY OF MT. VERNON AND
RESOLUTION

B. Collins stated that this agreement with the City is in connection with the Mulberry Bridge
project, allowing the County to purchase right-of-way and property as needed.

Mr. Collins stated that first, the County must adopt a resolution to approve and adopt the
interlocal agreement with the City of Mt. Vernon.

B. Collins made a motion to approve the resolution to approve and adopt the interlocal
agreement and sign the interlocal agreement with the City of Mt. Vernon; G. Newman seconded.
The motion carried with a vote of 2-0.

EREP UPDATE

Josh Armstrong from EREP addressed the Commissioners regarding the ongoing READI 2.0
projects in which EREP is involved. *

Mr. Armstrong stated that EREP received a pre-commitment letter for $5 million for the Posey
County Sewer District. Mr. Armstrong stated that this will now be sent back to IDEC for final
review and approval. Mr. Armstrong stated this will join the other two ongoing READI projects,
which include the new housing development in Poseyville and Hagaman Park in Mt. Vernon.

Mr. Armstrong stated that EREP has acquired the old Centerpoint building on Water Street,
which will become part of the planned multi-family development in downtown Mt. Vernon.

Mr. Armstrong introduced Kaylee Pruit, who leads the business retention and expansion in our
region.

PURDUE EXTENSION SERVICE CONTRACT

Kristin Lowry with Purdue Extension provided the Commissioners with the 2026 Purdue
Extension Service Contract. B. Collins stated that the previous contract was for 2.8 employees,
and the new contract does not address the number of employees. Mrs. Lowry stated that she was
unsure why this was omitted, and she is reaching out to her supervisor to ask this question.

G. Newman made a motion to table this contract in order to address the number of employees
being listed in the contract; B. Collins seconded. The motion carried with a vote of 2-0.

2026 HOLIDAY SCHEDULE
G. Newman made a motion to approve the 2026 Holiday schedule provided; B. Collins
seconded. The motion carried with a vote of 2-0.

2026 COMMISSIONER MEETING SCHEDULE
G. Newman made a motion to approve the 2026 Commissioners’ meeting schedule provided; B.
Collins seconded. The motion carried with a vote of 2-0.




WESTERN BYPASS CHANGE ORDER #1
B. Collins stated that this change order contains several items that were uncovered surrounding
the dirt work that was completed. Mr. Collins stated that the cost of the change order is
$71,463.41.
B. Collins made a motion to approve this change order; G. Newman seconded. The motion
carried with a vote of 2-0.

EMS TUITION REIMBURSEMENT ORDINANCE
Posey County EMS Director Paul Micheletti provided an ordinance to the Commissioners to
update a previous ordinance that allowed for tuition reimbursement, up to a certain amount, for
paramedics. Mr. Micheletti stated this would update the ordinance to allow for tuition
reimbursement for advanced EMT’s up to the amount of $3,500.00. Mr. Micheletti stated that he
is not asking for an increase in the $20,000.00 yearly maximum allowed in the original
ordinance; instead, he would spread that maximum among paramedic tuition and advanced EMT
tuition.
B. Collins stated that the ordinance states that if the employee voluntarily leaves, the employee
must reimburse the cost; however, it does not address what would happen if the employee were
fired for cause.
G. Newman made a motion to table this ordinance to allow for further discussion; B. Collins
seconded. The motion carried with a vote of 2-0.

CENTERPOINT ENERGY ASSESSMENT
B. Collins stated that a representative recently visited the County and assessed several of its
buildings, providing several suggestions for ways to help the County become more energy
efficient. B. Collins made a motion to sign a contract with Resource Innovations to help with
these suggestions; G. Newman seconded. The motion carried with a vote of 2-0.

CAT OVERPOPULATION DISCUSSION
B. Collins stated that recently, the Commissioners formed a committee to partner with the City
of Mt. Vernon and New Life Rescue to address the increasing overpopulation of cats in the
County. Mr. Collins stated that the plan is to set up a task force to introduce a Trap, Neuter, and
Return program for the County. Mr. Collins stated that they are still exploring logistics, and he
believes this will be a three-to five-year project that will cost roughly $10,000.00 per year, and
the idea is to split this cost with the City.
G. Newman made a motion to move forward with this plan and develop a task force for this
issue; B. Collins seconded. The motion carried with a vote of 2-0.

5/3 BANK LICENSE AND USEAGE AGREEMENT
Posey County Auditor Maegen Greenwell provided the Commissioners with a usage agreement
with 5/3 Bank, allowing the County to use a portion of their parking lot to place a dumpster that
both the County and 5/3 Bank will share. Mrs. Greenwell stated that the County will pay for the
dumpster and allow 5/3 Bank to use it in return, and 5/3 Bank will allow for the placement on
their property.




Mrs. Greenwell stated that 5/3 Bank is also requesting permission to place drive-through signage
on the County property. Mrs. Greenwell stated that they must have this permission prior to the
Area Plan allowing a permit.

B. Collins made a motion to approve these requests; G. Newman seconded. The motion carried
with a vote of 2-0.

LETTER OF SUPPORT POSEY COUNTY TRAIL COALITION
Posey County Auditor Maegen Greenwell is requesting a letter of support from the Posey County
Commissioners on behalf of the Posey County Trail Coalition. Mrs. Greenwell stated the
coalition will be applying for a grant from the Indiana Department of Health to help pay for the
master trail plan, and these letters of support will help with the grant application.
B. Collins made a motion to approve a letter of support; G. Newman seconded. The motion
carried with a vote of 2-0.

SERENITY ESTATES ROAD IMPROVEMENT AGREEMENT
Posey County Highway Supervisor Steve Schenk informed the Commissioners that roadwork is
complete on the Serenity Estates project. Mr. Schenk stated that it is his recommendation for the
road to be taken over by the County.
G. Newman made a motion to approve this request; B. Collins seconded. The motion carried
with a vote of 2-0.

DEPARTMENT UPDATES
Posey County Sheriff Tom Latham gave the following housing update:
14 DOC
16 Vanderburgh County
103 Posey County
133 Total

Posey County EMS Director Paul Micheletti provided the Commissioners with the requested list
of current ambulances and mileage reports. Mr. Micheletti followed up on the request to start the
bid process for a new ambulance in 2027. G. Newman made a motion to approve the request to

begin the bid process for a new ambulance; B. Collins seconded. The motion carried with a vote
of 2-0.

Mr. Micheletti stated that he would like to solicit bids for a new Tahoe for the EMS Director,
which was budgeted in the 2026 budget that was recently approved.

B. Collins made a motion to begin the process of soliciting bids for a new Tahoe; G. Newman
seconded. The motion carried with a vote of 2-0.

Mr. Micheletti informed the Commissioners that he is having issues with the new oxygen
generator that was installed earlier this year. Mr. Micheletti stated that he is working with the
manufacturer to resolve the issues.

Mr. Micheletti gave the following report for October:

209 Request

143 Transports

$118,973.90




Commissioner Bill Collins stated that the Commissioners were approached by the Mt. Vernon
Garden Club with a request to place a large windchime in the memorial garden that is located in
front of the Courthouse. Mr. Collins stated that the funds to purchase and install the windchime
were donated to the Garden Club, and this will not cost the County.

B. Collins made a motion to approve this request; G. Newman seconded. The motion carried
with a vote of 2-0.

Posey County EMA Director Carrie Thompson addressed the Commissioners regarding the
ongoing siren system ownership agreements. Mrs. Thompson stated that she is waiting for a few
entities to return their agreements, and once those are received, she will bring them to the
Commissioners for approval.

Posey County Area Plan Director Jerry Cottner addressed the Commissioners regarding the Solar
Farm's progress. Mr. Cottner stated that the Building Commissioner has signed off on the solar
farm for a certificate of occupancy. Mr. Cottner stated they are scheduled for later in November
for replanting the screen.

Mr. Cottner stated that the Area Plan will hold a meeting on November 17, 2025, to discuss
ordinances.

Posey County Auditor Maegen Greenwell outlined several deadlines that are listed at the bottom
of the current agenda.

Mrs. Greenwell stated that Christmas Spirit Week is scheduled for December 8 through
December 12%, Mrs. Greenwell is requesting that those offices that can close for lunch be
allowed to close on Tuesday, December 9th, for an hour and a half.

B. Collins made a motion to allow this request; G. Newman seconded. The motion carried with a
vote of 2-0.

Commissioner Bill Collins stated that the Commissioners will be addressing board appointments
for 2026 soon, and if anyone is interested in serving on a board, to please contact him.

No further business was discussed, and the meeting was adjourned.

Bill Collins

Bryan Schorr
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Attest: Maegen L. Greenwell







