POSEY COUNTY COMMISSIONERS MONDAY, DECEMBER 1, 2025

The Board of Commissioners met in a regularly scheduled meeting at the Hovey House, 330
Walnut Street, in Mt. Vernon, on Monday, December 1, 2025. Commissioners Bill Collins, Greg
Newman, and Eric Koester were present. Auditor Maegen Greenwell and County Attorney Joe
Harrison were also in attendance.

Commissioner Bill Collins introduced Eric Koester as the newest Posey County Commissioner.
Deacon Mark McDonald led the Commissioners in prayer.

B. Collins made a motion to appoint Greg Newman as the Posey County Commissioner Vice
President for the remainder of 2025; E. Koester seconded. The motion carried with a vote of 3-0.

MINUTES
G. Newman made a motion to approve the Commissioner's minutes from November 18, 2025; B.
Collins seconded. The motion carried with a vote of 2-0, with E. Koester abstaining.

CLAIMS
B. Collins made a motion to approve the claims as presented; G. Newman seconded. The motion
carried with a vote of 3-0.

CLERK’S REPORT
G. Newman made a motion to approve the October Clerk’s Report as presented; B. Collins
seconded. The motion carried with a vote of 3-0.

PURDUE EXTENSION SERVICE CONTRACT

Kristin Lowry with Purdue Extension introduced Lisa Wilson, Posey County’s Area Director, to
the Commissioners to answer ongoing questions from the Commissioners. B. Collins asked if the
number of employees is taken out of the contract state-wide, what reassurance does Posey
County have that the open positions are being filled, and why is the County paying the same
price with fewer employees? Mrs. Wilson stated that Purdue Extension is moving to a contract
service model rather than listing the number of employees. Mrs. Wilson informed the
Commissioners that this is intended to serve counties on a regional basis better. Mrs. Wilson
stated that this model is being “tested” in 2026.

Mr. Collins asked if this means that Posey County will have fewer employees? Mrs. Wilson
stated that it has not been determined due to a lack of funding from the State and Federal
funding. Mr. Collins asked whether the State and Federal levels have seen the same increase in
contributions as the Counties. Mrs. Wilson stated that no, funding on the State and Federal levels
has not increased, and the Counties are making up the difference.

G. Newman asked what methods would be used to ensure that Posey County is receiving the
program coverage for which they are paying.

Mrs. Wilson stated that Mrs. Lowry will keep the Commissioners updated at their meetings.




County Auditor Maegen Greenwell asked how Purdue intends to handle mileage payments if this
regional approach is used. Mrs. Greenwell asked more specifically if our educator is going to
Gibson County to facilitate a program, who is responsible for her mileage? Mrs. Wilson stated
that currently, most counties are swapping services and mileage. Mrs. Wilson stated that mileage
is a current topic in their state-level conversations.

Mrs. Greenwell asked how it is decided what each County will pay. Mrs. Wilson stated that this
is based on a formula that was decided years ago and will be reviewed after 2026.

Mr. Newman asked that, moving forward, the yearly contract be presented earlier.

B. Collins made a motion to accept the contract with the agreement that the Commissioners
receive regular updates and clarification on the mileage question; G. Newman seconded. The
motion carried with a vote of 3-0.

HIGHWAY TRUCK QUOTES

B. Collins stated that the Commissioners received the following quotes for a new truck for the
highway department in 2026:
Expressway Jeep: $47,548.00
Sternburg: Silverado $50,253.90

Ford regular cab $53,515.00

Ram Tradesman $53,915.00
Posey County Highway Superintendent Steve Schenk is recommending that the Commissioner
approve the low bid from Expressway Jeep.
G. Newman made a motion to approve the low bid from Expressway Jeep in the amount of
$47.548.00; E. Koester seconded. The motion carried with a vote of 3-0.

EMS TAHOE PROPOSAL

Posey County EMS Director Paul Micheletti stated that at the last meeting, he recommended that
the Commissioners approve the low proposed price from Kelly Automotive, but he has since
uncovered that, between the cost to upfit and extra mileage for that upfitting, the cost proposed
by Kelly was actually more than the proposal from Bachman. Mr. Micheletti is requesting that
the Commissioners rescind the motion and approve Bachman's bid as the awarded bid.

B. Collins made a motion to rescind the proposal awarded at the last meeting; G. Newman
seconded. The motion carried with a vote of 3-0. E. Koester made a motion to award the bid to
Bachman for a total of $59,094.00; G. Newman seconded. The motion carried with a vote of 3-0.

MCGOWAN INSURANCE
Andy Weintraut, with McGowan Insurance, gave the Commissioners an update on their 2026
insurance policies.
Mr. Weintraut quoted the Commissioners a total insurance cost of $840,320.25 for the year 2026.
G. Newman made a motion to approve the policy quoted from McGowan Insurance for the year
2026; E. Koester seconded. The motion carried with a vote of 3-0.




HIGHWAY YEARLY BIDS AWARDED
Posey County Highway Superintendent Steve Schenk recommended the following yearly bids be
awarded:
Section I Unleaded Gas: Synergy (Firm Bid)
Section II Diesel: Synergy (Firm Bid)
Section III Tires: Ries Tires
Section IV Plastic Pipe: Midwest Municipal Supply
Pipe and Drainage Structures: Civilcon
Section V Gravel: Mulzer Crushed Stone
Section VI Stone: Mulzer Crushed and 5 Star Materials as backup
Section IX Labor and Construction Equipment: Russell’s Excavating, Chastain Excavating, and
Jerry David Enterprises.

E. Koester made a motion to approve the recommended bids provided by Mr. Schenk; G.
Newman seconded. The motion carried with a vote of 3-0.

HIGHWAY 69 SOUTH NUISANCE COMPLAINT

Posey County Building Commissioner Ed Battieger updated the Commissioners on the ongoing
Highway 69 South nuisance complaint. Mr. Battieger stated that work is ongoing on this
property and recommended that this complaint be tabled for 30 days to allow for more work to
be done.

B. Collins made a motion to table this complaint until the first meeting in January; E. Koester
seconded. The motion carried with a vote of 3-0.

COPPERLINE ROAD NUISANCE COMPLAINT
Posey County Building Commissioner Ed Battieger updated the Commissioners on the ongoing
Copperline Road nuisance complaint. Mr. Battieger stated that work is ongoing on this property
and believes this should be thoroughly cleaned in the next 30 days.
G. Newman made a motion to table this complaint until the first meeting in January; B. Collins
seconded. The motion carried with a vote of 3-0.

EMERGENCY WARNING SIREN OWNERSHIP AGREEMENT

Carrie Thompson, EMA Director, addressed the Commissioners regarding the ongoing
discussion on the ownership of several county emergency sirens. Mrs. Thompson provided the
Commissioners with the final agreement with Griffin.

G. Newman made a motion to approve the agreement with Griffin; E. Koester seconded. The
motion carried with a vote of 3-0.




SERENITY ESTATES
Posey County Commissioner Attorney Joe Harrison provided the Commissioners with the
preliminary assessment roll for approval on the Serenity Estates project. Mr. Harrison stated that
the next step in this process is to hold a public hearing in January, with homeowners notified.
Mr. Harrison stated that work on this project has been completed and that the assessed amount
for each property owner is $6,181.82. Mr. Harrison stated that the homeowners will decide
whether to pay the assessment upfront or have it added to their tax assessment.
B. Collins asked if the amount would change per homeowner.
Mr. Harrison stated that he does not anticipate these numbers changing.
G. Newman made a motion to approve the provided preliminary assessment roll and move
forward with the following steps; E. Koester seconded. The motion carried with a vote of 3-0.

COUNTRYMARK REIMBURSEMENT AGREEMENT

B. Collins stated that during the engineering phase of the bypass, it was determined that an active
pipeline needed to be moved. Mr. Collins stated that in negotiations with CountryMark, they
have quoted a final cost of $532,603.72 to move the pipeline.

G. Newman made a motion to approve this reimbursement agreement; E. Koester seconded. The
- motion carried with a vote of 3-0.

CRADDLEPOINT HPUE INTERNET

Posey County EMS Director Paul Micheletti informed the Commissioners that he is having
trouble with the current internet service in the ambulances, which use MiFi devices with the
current cellular provider. Mr. Micheletti stated that the service in the vehicles is spotty and is
causing issues with the ability to have functioning narcotic safes.

County Auditor Maegen Greenwell stated that the cost of the proposed Cradlepoint HPUE
devices would be $ 1,200.00 per device, compared to the significantly lower cost of the current
devices. Mrs. Greenwell stated that the company is willing to provide a loaner device for the
department to try first for thirty days.

E. Koester made a motion to move forward with the trial run of these devices; G. Newman
seconded. The motion carried with a vote of 3-0.

EMS/SHERIFF FUEL BIDS FOR 2026
B. Collins made a motion to award the 2026 fuel bids for the Posey County Sheriff’s office and
the Posey County EMS Department to Wabash Valley; G. Newman seconded. The motion
carried with a vote of 3-0.

WILSEY ROAD CLOSURE
Posey County Highway Superintendent Steve Schenk informed the Commissioners that Wilsey
Road will be closed due to work being done on I-64. Mr. Schenk stated that the unofficial detour
will be Overton Road to Stewartsville, then north on Pumpkin Run Road to Waller Hill Road,
then to Sacks Road, west to Barrit Switch Road, and back to Wilsey Road.
G. Newman made a motion to approve this closure and detour; E. Koester seconded. The motion
carried with a vote of 3-0.




EMPOWERMENT BEHAVIORAL SERVICE AGREEMENT
B. Collins made a motion to table this agreement; G. Newman seconded. The motion carried
with a vote of 3-0.

2026 BOARD APPOINTMENTS
e ADA Compliance: G. Newman made a motion to appoint Bill Collins to the ADA
Compliance board for a one-year term that expires 12/31/2026; E. Koester seconded. The
motion carried with a vote of 3-0.
e Child Protection: E. Koester made a motion to appoint Bill Collins to the Child
Protection board for a one-year term that expires 12/31/2026; G. Newman seconded. The
motion carried with a vote of 3-0.

e Drainage Board: B. Collins made a motion to appoint Eric Koester to the Drainage board
for a one-year term that expires 12/31/2026; G. Newman seconded. The motion carried
with a vote of 3-0.

e EREP: G. Newman made a motion to appoint Bill Collins to the EREP board for a one-
year term that expires 12/31/2026; E. Koester seconded. The motion carried with a vote
of 3-0.

e Redevelopment Commission: B. Collins made a motion to appoint Greg Newman to the
Posey County Redevelopment board for a one-year term that expires 12/31/2026; E.
Koester seconded. The motion carried with a vote of 3-0.

e Solid Waste: G. Newman made a motion to appoint Greg Newman, Bill Collins, and Eric
Koester to the Posey County Solid Waste board for one-year terms that will expire
12/31/2026; E. Koester seconded. The motion carried with a vote of 3-0.

e Posey County Regional Sewer District: G. Newman made a motion to appoint Eric
Koester to the Posey County Regional Sewer District board for a one-year term that
expires 12/31/2026; B. Collins seconded. The motion carried with a vote of 3-0.

¢ B. Collins made a motion to appoint Posey County News as the designated news outlet
for the Posey County Commissioners for the year 2026; E. Koester seconded. The motion
carried with a vote of 3-0.

2026 BOARD STRUCTURE
e President: G. Newman made a motion to appoint Bill Collins as the Posey County
Commissioner President for the year 2026; E. Koester seconded. The motion carried with
a vote of 3-0.

e Vice President: E. Koester made a motion to appoint Greg Newman as the Posey County
Commissioner Vice President for the year 2026; B. Collins seconded. The motion carried
with a vote of 3-0.

e G. Newman made a motion to retain Joe Harrsion as the Posey County Commissioners'
legal counsel; B. Collins seconded. The motion carried with a vote of 3-0.



DEPARTMENT UPDATES

Posey County EMS Director Paul Micheletti stated that the ongoing issues with the new O2
generator are being addressed this week with the manufacturer.

Mr. Micheletti stated that the remounted Ambulance is due to arrive this year.

B. Collins announced that the Commissioners have hired Thomas Vaught as the new head of
maintenance.

No further business was discussed, and the meeting was adjourned.
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